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Leadership Lessons from My Father | Jason M. Bordui
Leadership Lessons from My Father | Jason M. Bordui As a teenager, Jason spent summers working alongside his father, creating memories and molding his professional journey. Read this article as Jason shares a few of the leadership lessons that he learned from his father.
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BG Insights: April 2024
BG Insights: April 2024 Making a positive impact is what motivates us each and every day. This month, we celebrate the accomplishments of one of our long-standing clients, the AVF, at their annual meeting. We are honored to welcome Slovene National as a new client. Allie Sherrill had the privilege of serving in the process […]
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BG Insights: March 2024
BG Insights: March 2024 In this issue, we share a new client spotlight featuring GBU Life, called Propelling Product Innovation, where the BG team served as the Strategic Program Manager for the full product development life cycle for two new FIA products at GBU. Establishing a repeatable methodology for evaluating, developing, launching, and maintaining products is […]
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BG Best Practices: Product Development Life Cycle
BG Best Practices: Product Development Life Cycle Establishing a repeatable methodology for evaluating, developing, launching, and maintaining products is essential to strategic success. Acceleration of the Product Development Life Cycle (PDLC) via effective data analytics, artificial intelligence, and efficient administration systems is critical for future success. This article provides a process overview, best practice considerations, […]
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BG Insights: February 2024
BG Insights: February 2024 The start of 2024 presents many consequential questions to leaders. Has the long-anticipated recession been avoided? Has inflation been defeated? When will the Federal Reserve begin to lower interest rates? Will record annuity sales continue? Will the above-trend gains in productivity in the last two quarters of 2023 continue in 2024? […]

[image: ]
Implementation Leadership
Implementation Leadership Enterprise-level transformation can be a massive undertaking often involving a high level of complexity, a significant commitment of resources, and a lengthy transitional process. Executed successfully, business transformation enabled by technology can create significant benefits and capture an enduring strategic advantage. Check out our new article highlighting five critical factors for success!
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Strategic Plan Deployment
Strategic Plan Deployment Effective deployment enables the Strategic Plan to become a living, breathing blueprint for your organization’s future. It is designed to build the necessary alignment across the organization to ensure excellence in the execution and achievement of plan objectives.
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BG Insights: January 2024
Happy New Year! The BG team is inspired by the fresh start offered by a new year. In this issue, we outline our goals for 2024, share our approach to Strategic Plan Deployment, introduce our intern Isabella, and share some conferences that we are looking forward to attending this year.
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The Balanced Growth Approach to Strategic Planning
Since two of our clients crossed the finish line on Strategic Planning in November, we thought it would be helpful to share our high-level process. We have worked alongside numerous organizations using a proven four-phased approach to strategic planning. Read our service sheet that outlines the process, deliverables, and key activities.
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BG Insights: December 2023
Balanced Growth has the privilege of working with leaders who are committed to charting a compelling path for the future. Read our December issue of Balanced Growth Insights as we celebrate the accomplishments of our clients this month who have approved their strategic plans, made a difference in their community, and more.
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